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The year 2025 represented a significant milestone for the Platcorp Foundation, reflecting a year of
disciplined execution, strengthened partnerships and measurable impact advancing our mission of
sustainable conservation and community empowerment. Our approach remains anchored in building
enduring systems that integrate environmental stewardship, social investment and strong governance.

Legacy Projects Dedicated to Conserving Heritage

Our legacy projects achieved substantial progress in protecting critical ecosystems and supporting the
frontline conservationists. We significantly strengthened conservation governance and operational
systems, ensuring that over 12K hectares remain under active protection. A key priority this year was the
welfare and field readiness of conservation rangers; we successfully provided life insurance to 80 frontline
staff and improved their housing and mobility to support daily monitoring and anti-poaching efforts. Our
commitment to environmental restoration led to the rehabilitation of 70 hectares of degraded indigenous
forest, where we achieved a validated seedling survival rate of over 80%. Additionally, we expanded our
impact through community-led marine surveillance and innovative livelihood programs such as poultry
farming and tsetse fly control, which empower residents to become active stewards of their natural
resources.

Subsidiary Championed our Four Pillars of Impact

Our subsidiaries across Kenya, Uganda and Tanzania integrated our mission into their local operations by
delivering measurable results across four key strategic pillars. In the realm of education, we addressed
infrastructure gaps by constructing classroom blocks and providing digital equipment, textbooks, and
desks to multiple institutions, which benefited thousands of learners and strengthened science education.
Our environmental commitment was equally robust, as we planted thousands of indigenous trees and
fruit tree seedlings across different communities we operate in, while also championing forest and market
clean-up initiatives. We further drove community development by strengthening grassroots
entrepreneurship, improving infrastructure within public institutions and enhancing dignity for vulnerable
groups in prisons, children’s homes and elderly centres. These efforts were complemented by significant
health interventions, including the distribution of sanitary towels to reduce school absenteeism and the
provision of funding for life-saving heart surgeries, cancer and cerebral palsy care for children from
underprivileged backgrounds.

We remain deeply committed to these pillars as we look toward expanding our reach in the coming year.



LEGACY PROJECTS
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Maasai Mara Conservancies

Hectares under
Conservation

12,542

k Supported the establishment and institutional

development of the LEMO Foundation, strengthening
governance, legal
systems.

frameworks and operational

Strengthened frontline
Enonkishu, Mbokishi and Olchoro through daily
patrols, EarthRanger-enabled monitoring, and rhino
protection with KWS.

ranger operations across

Advanced ranger welfare and field readiness through
Platcorp-funded life insurance, mobility and housing
planning. Groundwork for expanded ranger support.

sustainable land-use and tourism
alignment through new partnerships,

Progressed
a signed
Tourism Agreement, and digital fundraising platforms
(GoFundMe, M-Changa).

Rangers covered by
our life insurance policy

80

S
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Successfully deployed all 998 tsetse fly control
targets within the sanctuary and buffer zones,
reducing fly density from 170 to ~6 flies/trap/day by
year-end, despite seasonal rains.

Established a fully trained, community-led tsetse
control team (9 members), supported by digital data

collection and real-time monitoring using ArcGIS 4

Surveyl23.

Completed critical field
renovation of the Old Nataba Gate to house the
tsetse team and improve operational efficiency and
staff welfare.

infrastructure,

Launched a women-led poultry livelihood initiative,
formally registering the group as a VSLA, completing
training and coop construction, and positioning the
project for production in early 2026.

Women trained in
poultry farming

30

WILDLANDSCAPES
EAST AFRICA

Kidepo National Park, Uganda

including

Tsetse Fly Control L S
Targets
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LEGACY PROJECTS

Enabled fully operational community-led marine
patrols, supported by the procurement and
deployment of the patrol boat ‘Tunza’, significantly
increasing surveillance coverage.

Conducted multi-agency patrols with Fisheries, KWS

and KFS, resulting in confiscation of illegal fishing
i gear, disruption of mangrove logging, and improved
: N compliance.

Strengthened community stewardship, with eight
coastal villages actively reporting IUU fishing,
indicating behaviour change and increased local
vigilance.

* Established strong governance, reporting, and
coordination systems, enabling effective intelligence-
led enforcement across Lamu Bay and the Kinyika
JCMA

& )
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¢ 100% operational

CON"“SERVATION TRUST

Kinyika JMCA 1 8

Patrols conducted

sk Rehabilitated 70 hectares of degraded indigenous
forest in the South-Western Mau (Tirigoi A/B and D),
now under active, multi-year community-led
maintenance and protection.

sk Achieved 81-87% seedling survival, independently
validated by the Kenya Forest Service, confirming
effective restoration and compliance with national
standards.

% Generated meaningful community impact, engaging
247 local community members and supporting four
full-time scouts for daily site protection and
monitoring.

Strengthened visibility and accountability through
structured reporting, Platcorp-branded site signage,
and documented lessons informing future Mau
restoration efforts.

Hectares Restored Seedling Survival

70 81-87%

South-West Mau Forest



SUBSIDIARY PROJECTS
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In 2025, Platinum Credit Kenya focused on environmental, educational, health, and community-focused initiatives.

Environmental Impact

Community Impact

advanced reforestation
through 100,000 seedballs
and 10,580 indigenous and
fruit tree seedlings planted
across 14 counties.

Environmental clean-ups in
two prisons and partnerships
with Hearts of Green, KFS and
the Wangari Maathai Institute
engaged over 4,000 people,

riving restoration,
biodiversity and food security.

Supported sustainable Strengthened youth
fl?rmlng blzl donating 263 development, rehabilitation
NCPSOCK SPIEyors A and community well-being

throu%h sports s nsorshi?s,
benefiting over 1,200 people.

Contributed towards
grassroots efforts that directly
empowered 20,000 grassroots
women entrepreneurs, while
targeted in-kind support to
prisons and a children’s home

improved dignity and livin
conditions for more than 1,700
vulnerable individuals.

Health Impact

Educational Impact

Donated five water tanks
installed to four public schools
and a county market
improving access to clean
water for over 2,000 students
and vendors, while PPE
donations to 90 motorbike
riders enhanced road safety.

Distributed 63,000 sanitary
towels to girls nationwide,
significantly improving

Infrastructure upgrades
including classroom painting,
school signpost rebranding
impacting 1,295 learners, and
laboratory eguipment
donation for 295 students
strengthened school visibility,
learning conditions and
science education, while also
supporting local artisans and
suppliers to stimulate local
economies.

menstrual hy&qiene
management and reducing
school absenteeism among
38,000 learners.

_y Platinum Credit Uganda (Ruarnum

In 2025, Platinum Credit Uganda focused on environmental, educational, health and community-focused initiatives.

Educational Impact Health Impact
Constructed and Through strategic
commissioned of a partnerships, they
three-classroom block donated UGX. 16.6 million
at Rugazi Primary School for the refurbishment of
in Ioanda District and Nsambya Police Health
donated of 100 Centre lllI's laboratory
classroom desks at facilities. Additionally,
Kangodo Primary School. they donated UGX 1
Collectively benefiting at million to the Rotary
least 600 pupils Cancer Run 2025 -
addressing infrastructure ‘Many Cancers, One
gaps, reducing Race” to raise over Ugx.
classroom congestion 3.5 billion for a one-stop
and creating conducive cancer centre at St.
learning environments. Francis' Hospital.
Environmental Impact Community Impact
Donated UGX10 M to the Constructed the Child &
Run for the Nile 2025 Family Protection Unit at
Edition, which directly Mbarara District Police
suré)orted the planting enhanced law
of 6,000 trees and the enforcement's capacity to
installation of plastic manage sensitive cases
waste traps to protect with confidentiality & care.
the Lake Victoria basin Supporting over 10,000
from environmental vulnerable women,
degradation. children, and families.




Premier Credit Kenya

PremierCredit
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In 2025, Premier Credit Kenya focused on environmental, educational, health, and community-focused initiatives.

Community Impact

Educational Impact

Constructed waiting bays and
secure exhibit stores, installed
rainwater harvesting systems &
refurbished worn-out facilities
at various police stations &
prisons, impacting the daily
experience for over 500 officers
and thousands of community
members. Renovated the water
tank at Rhema Children’s
Home. Sponsored 25
entrepreneurs through a
financial literacy training to
equip them with skills to
manage their workforces and
optimise operations.

Improved the learnin
environment for 988 students
at Makuka and Ndurarua
schools by providing water
tanks to address critical
sanitation shortages. Donated
Grade 7 textbooks and laptops
to St. Jacinta School directl¥
sugports 358 students and 17

stal
education delivery. These
efforts across multiple schools
strengthen resilience by
providing essential resources
that foster long term academic
success and economic growth.

members ensuring quality

Health Impact

Environmental Impact

Donated to the Heart-to-Heart
Foundation to fund life-saving
heart surgeries for vulnerable
children. Sponsored a year of
bi-weekly occupational
therapy sessions for 20
children from underprivileged
backgrounds. By porticiﬁotmg
in awareness walks with the
Cerebral Palsy Society of
Kenya, they further suggort a
network of over 1,000
individuals living with cerebral
palsy to foster a more inclusive

and supportive community.

They orl?cmised a clean-up of
arura Forest in
commemoration of World
Environment Day. They also
partnered with Ndurarua
Secondary School to plant 100
fruit trees, directly benefiting
559 students through climate-
smart agriculture. These
initiatives promote long term
environmental sustainability
and provide essentiall
nutritional benefits to the
school community while
actively combating plastic
pollution.

A N

In 2025, Premier Credit Uganda focused on environmental, health, and community-focused initiatives.

Environmental Impact

Premier Credit Uganda

Health Impact

Donated UGX 13 M to the
Run for the Nile 2025
advanced environmental
conservation and
community awareness
around the protection of
the River Nile. The support
strengthened collective
action toward sustainable
water resource
management and
reinforced long-term
commitment to
safeguarding critical
natural resources.

Supported the 12th
Kabaka Birthday Run,
which attracted over

120,000 participants and
amplified momentum to
end HIV/AIDS by 2030
while promoting men'’s
health to safeguard the

irl child. The initiative
increased HIV status
awareness, expanded
treatment coverage from
64% to 92%, and drove a
52% reduction in new
infections.

Community Impact

The Luweero Customer
Forum strengthened
financial resilience for 152
participants by
equipping them with
practical skills in
budgeting, cash flow
management,
responsible borrowing
and Investment planning.




In 2025, Platinum Credit Tanzania focused on educational, health and community-focused initiatives.

Health Impact

< Platinum Credit Tanzania

Educational Impact

In recognition of International
Women's Day, a donation of
TZS 4,600,000 was made to
the Ocean Road Cancer
Institute to strengthen access
to cancer care for women. The
contribution supported critical
treatment and Fotient care
services, directly benefiting
vulnerable women
undergoing diagnosis and
therapy.

The provision of 20 student
desks, five teachers’ chairs
and a conference table directly
improved learning conditions
bnuddressing a 32% desk
shortage that had forced
learners to sit on the floor. The
intervention immediately
benefited 60 students, reduced
classroom congestion and
enhanced teacher comfort,
coordination and collaboration.

Community Impact

Donated football kits to the KVZ
Army team, equipping 168
players, promoting fithess and
youth development.
Essential food, hygiene and
personal care supplies were
donated to the Nunge Elderly
Centre improving nutrition and
dignity for 102 vulnerable
elderly beneficiaries,
reinforcing their commitment

to community support.
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In 2025, MOMENTUM focused on environmental, educational, health, and community-focused initiatives.

Environmental Impact

Through partnerships with
Rotaract and Nairobi West
Prison, the Together to the Roots
2025 program drove significant
environmental restoration by
plunting over 1,500 trees, which
are projected to absorb more
than 30,000 kg of CO,. Regional
teams further expanded this
impact through targeted
planting exercises in Kisii and
Soy Subcounty, directly
greening local landscapes and
educational centres.

Community Impact

The Machakos Women's Prison
visit and the Ramadhan Iftar
Initiative, they strengthened
community bonds by
providing essential support to
incarcerated women and
marginalised families. These
efforts focused on improving
the well-being and social
integration of vulnerable
groups, impacting hundreds of
beneficiaries through the
provision of nutritional support
and hygiene supplies.

Educational Impact

Utilizing funds derived from
internal Sahih penalties they
supported 13 deserving needy
Muslim students across
various educational institutions
nationwide through the Sahih
Scholarship Fund.

By repurposing these funds, we
reinforce strong governance
while simultaneously
promoting financial inclusion
and ensuring access to quality
education for students who
need it most.

Health Impact

Employee well-being was
strengthened through
sponsorship of 48 staff

members to participate in the
Faraja Cancer Walk, Standard
Chartered Nairobi Marathon
and Nairobi City Marathon. The
initiative promoted physical
fitness, team cohesion and a
culture of preventive health,
while aligning the organization
with national platforms
advancing cancer awareness
and community wellness.
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Eezy Group

Making Life Eezy

Eezy Group
A -
In 2025, Eezy Group focused on environmental, educational, health, and community-focused initiatives.

Educational Impact

Donated to a building project
at Bombolulu Educational
Center raised critical funds to

Environmental Impact

Led a garbage collection
initiative in the Hardy area

significantly improved local
sanitation and environmental expand school facilities, directly
health by removing waste from enefiting 300 students. By
_ public spaces. This effort enhancing security and
directly benefits residents and improving the physical learnin
local businesses by reducing environment, this initiative
health risks and restoring the provides a safer and more
natural beauty of the conducive space for delivering
neighborhood. quality education.
Community Impact Health Impact
Sponsorshed the KAl Memorial Contributed UGX 300,000
Cup touch rugby tournament in toward a medical camp
partnership with Nondies Cubs community outreach initiative
Rugby Club provided a vital to provide essential healthcare
competitive platform for 100 services to underserved
participants. This initiative populations. This fundin
actively nurtured young athletic supported the delivery of free
talent and promoted physical medical consultations and
well-being, laying a foundation basic treatments, significantly
lowering the barrier to life-

saving care.

for a brighter future through
teamwork and sportsmanship.

//A}ikiwa

{ 4 Microfinance Company Limited

Fanikiwa

In 2025, Fanikiwa focused on education initiatives.

Educational Impact

The}/ donated 10 computers, 10
tables and 10 chairs, alongside
the renovating a computer

room with a 20-student
cupucit! at KumbuKumbu
Primar¥1 chool, significantly
strengthened digital literacy
and modernized the learning

environment. The initiative
directly benefited 761 students
and teachers, promoting

improved academic
performance and more

equitable access to

technology.

- Viva 365
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In 2025, Viva 365 focused on environmental initiatives.

Environmental Impact

Participated in Landscape
Repair and Transformation
Program at the Wangari
Maathai Institute engaged over
50 participants in adopting half
an acre of degraded land to
plant 20 indigenous trees. In
Kajiado County, they furthered
this ecological commitment by
planting 50 fruit tree seedlings
at Inkiito Primary School and
distributing 650 innovative drip
irrigation kits to ensure long-
term survival. These initiatives
strengthen ecosystem
resilience and local biodiversity.




7

X o ﬂ m Platcorp Foundation

www.platcorpgroup.com/foundation



